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Above is an idea sketch for Rin's room, which vastly
changed in concept after Porter's visit to Japan. Win-
dows surround the bed, creating a stronger impres-
At left is a compilation of idea sketches for sion of confinement.

Rin's family home, which appears during a

flashback.
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Further expanding room ideas from the previous page. Sur-
rounding the building with bricks or partitioning it with
glass changes the impression greatly.
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This is an image sketch by Akai. The situation with blue sky posted on top was put to good use as
the ending of the film.
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Stage settings
(idea sketches)

Rin spends time in solitude, in a room
quarantined from her surroundings...
Here, centering on sketches of her
"room", the stag of her everyday life, we
have gathered ideas for the setting.
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Rin's room was initially conceived to be slightly larger than the final form we see
today. Porter suggested considering a simple design with no real individuality.
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An idea for a room, further expanding on the one from the previous page.
Itis designed so that one can more or less live just within this room.
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A sample for how to show
Rin in flashback scenes. The
top sketch is by Kouno, and
the right shows an idea by
Akai. Special treatment
would be done on the lines
themselves.
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Another test case based on the same
sketch, with a different color pat-
tern. Many discussions were held
concerning the colors.
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< An image of Rin from right be-
= é‘é é’:e> i fore the ending of the final film.
- Many such sketches, including
b the expressions of light, were
Y utilized as is in the final film.
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Idea sketches for small items decorating
Rin's room. They used this as the basis for
determining the final interior decoration,
such as the pattern on the cushions, the
type of sofa, and what items to use for
decoration.
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Above is an idea for a support robot for Rin that
was initially being considered. Below is a
sketch of Rin's mother. Using the same eye col-
or to hint that she is Rin's parent was also in
consideration.
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These are patterns for the
room's interior decora-
tion. How to show the
beams on the walls was
one topic of discussion.
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Ayoung Rin with her father. Happy memories of spending
time with him. This is a sketch drawn in the early days of
planning. Many situations envisioned in early production
found their way into the final film.

An image sketch of the father, Shige-
ru. After a suggestion from Porter, this
is when they decided to proceed with
aslightly higher age setting.

e
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Rin hugging her beloved father.
From this sketch, you can see
glimpses of Rin's true nature as
an energetic girl.
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Father in work clothes. Based on the plot given by Porter, they
hypothesized on "situations that might show up in the film",
and expanded on each character's image.
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Situation
(ideas)

Kouno, in the beginning, com-
piled various situations in the film
as rough sketches based on the
plot given by Porter. This is a frac-
tion of what she has drawn.
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A sketch of Rin looking sleepy
on her bed. With the general
scene still an assumption, her
character has started to take
shape.
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Idea Sketches
for Rin's Father Shigeru

For Rin, her father is her most beloved
person. This is a sketch from Kouno, but
you can see that in the beginning, she
proceeded with the imagery of quite a
young father.
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Another pattern for consideration
of hair, clothes, and eye color. The
way Rin's eyes should be drawn
was one point that they were espe-
cially particular about.
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One early idea was to have Rin travel worlds in all four
seasons, spring, summer, autumn, and winter. These are
idea sketches for Rin's clothes in each of those worlds.
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Rin walking along a dark road, mid-winter. From such
ideas, several situations were ultimately incorporated into
the final product.
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Rin thinking about the world spreading before her window

f while soaking in a bathtub. Her solitude seems to seep out
E | of the screen.

Porter had ideas to use abnormal color schemes instead of
traditional colors. This is a sketch that sampled that idea.
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Kouno's listing of situational ideas based on the plot. Akai and r o ’
Kouno brought each other ideas like this, and slowly solidified
the flow of the film.
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Rin in virtual reality. What kind of direction would be done in
the video were studied repeatedly even in the sketching stage.
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o > Initially, there were plans for Rin
to play in the world she has creat-
ed. Many sketches of Rin in a vir-
tual reality world were drawn.
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SECTIONTITE Dough Sketch

Rough
Sketch

In the production of "Shelter", Stage director Toshifumi Akai and
Character designer/animator Megumi Kouno drew an immense
number of idea sketches. These are just a portion of the numerous
sketches drawn. With these, we will follow the process of producing
this title film.

Idea Sketches of Rin

A sketch of Rin by Kouno at the beginning
of the project. Various patterns were drawn
for Rin based on ideas and reference mate-

rials provided by Porter.
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For a long time, my dream was to contribute, in some
way, to the creation of anime. The medium of anime
has inspired me for many, many years; between the
music, the high quality of animation, surreal and beau-
tiful themes, Japan’s animation seems to capture a
magical quality that other mediums cannot. For me,
beautiful anime are one of the things that makes me
cherish living the most.

So when Crunchyroll, an American anime streaming
service, informed me that they wanted to produce orig-
inal anime in collaboration with Japanese studios, and
that they wanted me to be a part of it, | got to work
right away. That same night, | locked myself in my
room and came up with the original premise for Shel-
ter: a girl is locked in a perfect but lonely fantasy, and
that it was her father’s love and dedication that allowed
her to escape death. This premise was touching to me,
and | felt it conveyed the most crucial themes of my
music. Over the next few days, | wrote the full script
and story.

But realistically, | didn't think actually bringing the ani-
mation to life would be possible -- | wondered if any
anime studio would be interested. At that time, | was
okay with writing the script to an anime that would
only ever exist in my head. But as Crunchyroll pitched
the animation to various studios, some of them started
to take interest. | was excited beyond belief.

Of all the studios that we pitched to, A-1 Pictures was
particularly exciting to me - some of my favorite anime
of all time were produced by A-1 pictures (I deeply love
“anohana: The Flower We Saw That Day”, “ERASED”,
“Your lie in April”, and many many others.)

And one of my criteria for Shelter would be that it
would strive to have beautiful, vast visuals and amazing
landscapes in the way that sentimental anime films of-
ten have - but at the same time, it was very important
to me that the characters look more like commercial
TV anime, since that’s my preferred style. | wanted Rin
to be uncompromisingly cute and charming, since
she'll be depicted within her own fantasy. So when A-1

ol ANLLOBTT A DFIEICERT 5 Lh'E
DETLR, BENOHTZXICIFRVEEEZHET TV
BEP, 7A=Y 3VOLRNILOBE, BRHMDIELL
HHRESHN 5. BEDT = X (SEOEEIC IR WD LS
PHBEFECTVET, ELLWT XL EOALECEWT
BREXPLEDND—DTY,

EhbB, PAVADTZAREBSMD [Y5VF0O-IL)
Mo, BEDTZARERY VA EAFRLT, EE—REIC
AUIFIUEREED W E WS BIEETBWEIL, %07
PEILEROELE. ZTORBEICES L[V TILY—]
DEIZHEBR =Y —BBVENTE LR : EHBDR
TETHN NS, MMAHRICEACADLONTWS, Zh
3, DHFOBERS HDRDBEHELHZ LB LD
LEWSETY., ZNERESOLDERICEMNIABE >
2L, BADBERICHEY Y VDTF—IREBWE L, %
CHhoBAB. A h—U—20LTOBEE L,

ZNTH, RRICTAICTER L FEIOKIEIES
TWEBATLR, 2O7AY Y MIEKER>TIND

BIER S IA DB BHE I NERDDRAS-DT, ZTORK
[FEADBEDPICHZRA =) — 2B LB THRELTLE
Lfze TH. 25V FO-LESALELBREHER Y IFI2T
DRBEEFTDAALES 5. RRICEKE L OHIfERY UA
AH>EMVWTELEICECONED L TT,

ZOREEFLAALFIER Y DA DHRIZ, A-1 Pictures
SADERDH> THICELA 72T, EOFERT=L
213, A-1 Picturess ADIE@HNSZ VDT, ([HOERETE
DEMEFEEEELAMORV L [ERFAVAWEL [H
BIZBOW] BRENKFETT!)

BENRBWEL [V oLy —] DAX—JIF PABEYFA
VHLROTZXCESHTL B LS EUKBRARE
TaTIE HELRETULR, Tb—AT FHRDE
TH. KOBENBF LS5 —THIVITTHIEHHEIC
EOTRETHERTLE, BEFEFDT 7V I—%H
TWBNDT, BEENLLTEH, BMOWSTFr—IVIA
Fr U9 —ICLEN>ATY, EHNDA-1 Picturess A
[CEBEE R > TWRE Wk, ROz ERRIS. CoER%E





item/image/i-125.jpg
secionTie: Model Sheets

ur

Rin's room

SHELTER THE ANIMATION - COMMENTARY BOOK -

PAGE 126





item/image/i-246.jpg
secToNTITLE: | gyout-Key Animation






item/image/i-005.jpg
Pictures took interest, | was shocked and incredibly ea-
ger to work with them. After all, they fit the criteria per-
fectly - they've produced many many sentimental,
heart-wrenching TV anime with the exact character
style | was hoping for.

As an outsider of the anime industry (and as a foreign-
er), | was pretty nervous stepping into A-1’s offices in
Japan for the first time. Deep down, | felt it was auda-
cious for me, someone with very little experience writ-
ing stories, to write and co-direct an anime. Although |
believed strongly in the vision of this story, there was
no way to be sure what A-1 would think, or how they
would regard me.

After | entered into my first in-person meeting with A-1
in their offices in Koenji , very very quickly, my ner-
vousness went away; everyone who | met with at A-1
were not only warm, personable, and kind, but | could
tell they were deeply passionate about anime, not only
from a business perspective, but from the perspective
of an artist. Right away they started asking me ques-

tions which amazed me - things like, “So how do you
imagine Rin's room?”, and, “Does Rin seem more
right-handed or left-handed to you?”, rather than only
focusing on things like budget and timeline (of course,
these things were considered too.)

After that first meeting, | suddenly felt quite confident
that Shelter the Animation would exist, and that it
would fulfill a dream. The entire staff was so talented
and kind; director Akai-san, key animator and character
designer Kouno-san, producer Fukushima-san, seiyuu
Misawa-san, A-1’s president Tomonori Ochikoshi-san,
A-1's Miyake-san and Inoue-san, Crunchyroll’s Vincent
Shortino, and Crunchyroll’s coordinator Sugi-san, and
finally my translator, Ai-san are all people who were
absolutely perfect for their roles, and people who I will
be grateful to for the rest of my life.

With an amazing staff and my ideal studio, the rest of
the project went very very smoothly. We communicat-
ed almost daily through email, and | made several trips
to Japan to meet in their offices. As this process contin-
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ued, it really felt like a dream, as | was able to contrib-
ute to the realization of my life-long dream. And when
I watched the finished version of Shelter for the first
time, | was every bit as touched and amazed as you
might imagine.

To everyone who watched the animation, thank you so
much. I'm so happy we were able to share this with you.

A-1 Pictures, thank you so much for working with me.
I'll remember it for the rest of my life.
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A sketch to consider patterns
for costumes and hair color
combinations. The glimmering
sequins in her hair was an idea
from Porter.
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e(} lﬂ\ In the idea phase, Rin with cat ears existed as well. They

= D\ = seem to have considered a pattern where her hair color
BNl = sported a gradation.
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In the beginning, the produc-
tion staffs were contemplating
a casual look for Rin. The rab-
bit-ear hood was one of the
ideas that came out during
that process.
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)

These are different pat-
terns for the rabbit-ear
hood. Various combina-
tions of hair color, cos-
tume, and eye color
were being considered.
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A concrete visualization of a
scene that was in Porter's plot.
Solidifying the image which
would serve as the title's foun-
dation was underway.
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One of Rin's characteristics is how
she ties her hair. Other than hair
color, various patterns of how to
tie her hair were considered.
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TOSHIFUMI , MEGUMI
KOUNO

[Director] [Character Design-Chief Animation Director]

AKAI

YUICHI
FUKUSHIMA

[Animation Producer]

The tune created by Porter Robinson and Madeon draws out the story of Rin, a girl living all alone. This title,

*Shelter", turned out to be an ambitious yet challenging pece of visual work that you won' easily find elsewhere.

This is a passionate discussion by the main staff of what went on behind the scenes during production.

With Akai-san directing, and Kouno-san
handling the artwork, we'd surely get
interesting visuals

Q: First, we'd like to hear from the animation producer,
Fukushima-san. Can you tell us how this project first
came about?

Fukushima: Last year, in 2016, we went to a convention
in the United States, where we got the opportunity to
meet the staff from Crunchyroll. It was then that we
were told of this idea that they were working on. Once
we returned from the United States, they sent an
official offer to our company, A-1 Pictures. I'd been
thinking for a while about doing some kind of short
project, like a promotional video. And | thought that
with Akai-san directing, and Kouno-san handling the
artwork, we'd surely get interesting visuals. So, | asked
the two of them, and they both replied, “I'd like to try”,
so we decided to accept the offer.

Q: What were Akai-san and Kouno-san working on at
the time?

Akai: What was | doing again? (laughs)

Kouno: | think it was Episode 26 of THE IDOLM@STER
CINDERELLA GIRLS. It's an episode that's only in the
packaged version. That's what | was working on.

Akai: What Fukushima-kun was probably thinking was

that it was something to keep him occupied till his next
project started up after Cinderella.

Fukushima: Initially, that was my thought. But at the
time, | really did take it lightly, thinking we were just
going to “make one short promotional video”. In that
sense, | did believe it was possible to pour your soul
into creating something, despite working on other
projects at the same time. And in addition, | was
targeting this project to give Akai-san and Kouno-san
experience in direction from scratch, such as creating
screens, and use of color.

Akai: For future projects. (laughs)

Fukushima: For future projects. (laughs) | felt that a
film as short as this one would be a good vehicle to
gain various experiences like that, including the aspect
of being obsessive about things to the very end.

Q: Then you had Akai-san and Kouno-san in mind from
the start, to direct and to do the designs and animation,
respectively?

Fukushima: Right. At that point, regarding the artwork,
if Kouno-san could do it all by herself, if things could
be done that way, | felt it would turn out to be very
interesting.

Kouno: Although | didn’t actually hear about that till
much later. (laughs)

Fukushima: | only told her after we were well into the
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project. (laughs) It was like the image of how | wanted
to make it just popped into my mind.

Kouno: The way | saw it, since Akai-san is also capable
of creating character designs, | felt like, “What's the
meaning of me doing this?” and | was worried that |
might actually cause trouble for the staff. So, for me, it
was more like “If Akai-san’s going to do it, I'll do it, too.”
Alkai: | actually felt that way as well. Since this is a
promotional video for an overseas artist, | felt that it
would be better for the artist to be someone whose art
stands out. So, | said I'd do it if Kouno-san was doing
the character designs. (laughs)

Fukushima: The opposite pattern. (laughs)

Akai: Right, right. But, if she had said “I won't do it,” |

don't think | would have done it, either.

Drawing sketches based on the scenar-
io/plot from Porter, and expanding the
world view

Q: I think it was at that point that you actually started
production. First, there was a project proposal from
Porter, we hear.

Fukushima: Yes. The first scenario/plot we received
from Porter was really long. So long, in fact, that if we'd
followed it as is, we could’'ve easily made a 30-40
minute anime. | created a short abstract of that on my
end, and had that checked by Porter’s side before
handing it to Akai-san and the staff.

Q:Was the song already completed by then?
Fukushima: No, we didn’t have the music yet.

Alkai: | actually thought at first that we were making a
promotional video for the song “Divinity” that shows
up in the project proposal. (laughs)

Fukushima: It was totally different. At first, Porter
seemed to be implying that “I want to make a movie
soundtrack”. | think he imagined it as there being
footage roughly 20 minutes long -- in other words, we'd

create one piece of normal anime, and add music to

that animation. But, for us, in that case, it would be no
different from what we usually do. We wanted to
challenge ourselves with something in a more special
style, different from what we normally do.

Q: What was your first impression from looking at the project
proposal?

Akai: To be honest, it felt like we didn’t have to really
adhere to what was written in it all that much. In other
words, we would keep the concept that whatever is
drawn on the tablet is reflected in the outside world,
and Rin travels to different worlds.

Q: So there’s a constant transition of imagery.

Alai: In the end, we ended up putting a lot of emphasis
on the story, but initially, we didn’t think it would be
this emphasized. Really, it was like creating a story-like
atmosphere at the beginning and end, and having
sequences of various worlds flowing in between. So, the
very first meeting was like, “Let’s all think of ideas for
the worlds that Rin draws on her tablet.” For the time
being, everyone sketched out what they had
envisioned, and we'd come back in a week with those
sketches and think some more. The concept of working
on this with everyone else’s opinions in mind, rather
than pushing on by myself was very strong.

Q: During this time, Kouno-san, you drew many sketch-
es of Rin.

Kouno: | actually thought that we were going to do
everything that was in Porter’s project proposal. So,
upon reading the proposal, | thought of starting out
with drawing a few scenes from it. So rather than
character designs, it was mainly about what kind of
scenes | wanted to incorporate. We also received visual
references along with the proposal, and there were
quite a few hints in them. It was already determined
that the character would have almond eyes, and it was
my idea that her hair would be long.

Akai: We had a tremendous number of sketches in one
week. There were like 50 of them. (laughs)

Kouno: Oh, no, it’s not like | drew anything that
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significant... (laughs)

Akai: | remember being surprised.

“Watchability” so that viewers can
watch and enjoy repeatedly

Fukushima: Compared to that, | think Akai-san had
very few sketches. Like only three. (laughs)

Alkai: Oh, no, everything is concentrated into those
three pieces. (laughs)

Kouno: But, outside of drawing, you studied a lot,
watching all sorts of promotional videos and such.
Alkai: | saw promotional videos for all sorts of anime, or
scoured through foreign films. At that time, | noticed
that flashy art was used all the time, which made me
think, “I shouldn’t make something that would become
a burden to watch.” This is just my own personal
viewpoint, but if I'm satisfied, like “Wow, this is

amazing!” | don't really feel like watching it a second
time anytime soon. | realized that surprisingly enough,
you just didn't feel like watching these films repeatedly.
That kind of “watchability” was something | thought
about.

Q: Do you mean you didn’t want to become the kind of
animator who would crank out artwork and move
things nonstop?

Akai: No, | believe that’s fine in its own way, but...
Kouno: It's like, that can’t be all that we show.

Akai: If it's perpetually moving, or always in a wide-
angle perspective, or strange processing is used in
sequence. Basically, you need more variation. Scenes
that barely have any movement require only slight
movements, and scenes that can be stopped should be.
But in the end, we had a film that was over four and a
half minutes long, so if Kouno-san were to do it all by
herself...

Kouno: I'd never thought of it that way at all. (laughs)
Akai: Fukushima-kun and | had already decided that

was how it was going to be. (laughs) And in that case,

if every shot had movement in it, it would most likely
be impossible to keep up with this schedule. Thinking
about how to control those aspects resulted in my three
sketches... well, that’s just my excuse. (laughs)

Q: Among your sketches, Kouno-san, there is a Rin that
looks like a maiko.

Kouno: | think | drew things that | wanted to draw,
what | wanted in the film.

Alkai: It's true that in the beginning, we had such
desires. Like, to insert whatever we wanted to do.
Fukushima: Also, in the beginning, we had plans to
insert worlds from each of the four seasons.

Kouno: We kept the summer scene in there. We also
had cherry blossoms left as a memento of the spring
scene.

Alai: Winter is merely the sudden snowfall?
Fukushima: Right. (laugh) Porter told us that if
possible, he'd like to see the scenery of his home state
of North Carolina in the film. We were planning for that
to be our autumn scene, but in the end, we had to cut it
out.

Alai: Right.

Room interiors filled with consumer
products, Rin’s key point: how she ties
her hair

Q: Also, there was a sketch of a robot similar to Chap-
pie.

Kouno: We were thinking of it as a character that was
taking care of Rin in the final scene.

Alai: In the end, it was a one-man pod in the final film,
but in the beginning, we envisioned the airship as
being much larger. One of the first pictures we received
from Porter was that of a spaceship, akin to a space
shuttle. In that case, we felt it would be okay for other
robots to be there, controlling the other devices. | think
we were initially drawing the inside of the space shuttle

with a large area in mind as well.
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Kouno: During the second half, the number of people
who participated increased. We ended up having more
meetings and correspondence, and work became more
and more fun to do.

Akai: Because you were alone in the beginning.
(laughs)

Kouno: | had more people to seek advice from.

(laughs)

The goal is to make something Porter
would like

Q: Finally, how do you feel now that the project is over?
Kouno: We got to have a lavish production, and I'm
glad | was able to work on it. Other than that, | want to
reflect upon and utilize improvements for my next
project.

Q:What are you reflecting upon?

Kouno: What would it be... perhaps how well | draw.
Alkai: She’s so stoic. (laughs)

Kouno: Well, there are all sorts of things. (laugh) How
do | put it, it made me feel, “I need to study up a lot
more.”

Q:What about you, Akai-san?

Akai: Well, | feel like this became a bigger deal than |
had thought. (laughs) Thanks to everyone, the video
has been seen 15 million times or so, and it's gotten
attention in various places. But | didn't think it would
really end up like this. In the beginning, | merely
thought, "I'm satisfied as long as Porter is happy with
it!"

Kouno: Right.

Alai: Like, it would be nice if we could make something
that Porter would like. So the time that | truly thought
"I'm glad | made this" was when we went to Shibuya.
The premiere showing off this film was at the Shibuya
MODI, and when we went to watch it, we met Porter
face-to-face. When we did, and he told us "Good job!" in

person, | felt, "Oh, I'm glad | worked on this." Also,

there is also the fact we could do something we
couldn't do on television, so I'd like to work on another
project like this if we get the chance.

Fukushima: | was able to realize my vision with these
two, so I'm really glad that | got to work on this.
Though the budget was a lot bigger than I'd initially
expected. (laughs)

Alai: We did go location-scouting all the way to Kyoto
just for a few shots.

Fukushima: In a way, we were able to do whatever we
wanted. For me personally, the people | wanted to join
the project did, and many people viewed the final
product. Working from a zero-base, we piled up art and
ideas, and ultimately consolidated all of those into this
form. | feel it turned into a film that | was fortunate to

work on, experience-wise.
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Kouno: We really struggled with the interior of the
space shuttle. We couldn’t decide which way to go with
it.

Akai: It was a struggle, yes. Porter also requested that
“everything inside should be consumer products”, and
that had us stuck for quite a bit.

Q:What do you mean by consumer products?

Akai: | believe he meant things that we have plenty of
in this world, and that provide us with a sense of
stability. In the beginning, we were completely bound
by the curse of UNIQLO, Apple, and IKEA, and it was
hard to free ourselves from it. (laughs)

Q: About Rin’s designs, were there any specific orders
from Akai-san?

Akai: Did | say anything?

Kouno: It was like “For now, just draw something,
please.”

Fukushima: And, in the process of sorting through the
sketches we received, we hoped to narrow things down.
Kouno: They'd choose a few sketches, and based on
what they chose, I'd flesh out some more ideas. When
creating her silhouette, her hair has a key point, an
accent of sorts. | felt that it was necessary. Among the
references we first received from Porter, there was a
photo of a girl in a Harajuku-style bun hairdo. So, |
probably thought that she needed to tie her hair
somewhere.

Q: So, it took quite a long time before the concept of
the character was solidified?

Akai: Yes. | think it was about 3 weeks before we first
had a solid option that we could show Porter.

Kouno: Porter was coming to Japan, and we were going
to have a face-to-face meeting for the first time.

Akai: We had to nail down the character so we could
make it in time for that! At first, we were thinking of a
parka like this for her to lounge around in.

Kouno: Back then, we had a parka and long hair combo
in mind.

Q: Also, Rin with rabbit ears is ridiculously cute.

(laughs) But, you didn’t end up using it in the final
film.

Akai: | have no memory of that period anymore.
(laughs)

Kouno: | don't get it, either. Why does she have rabbit
ears, and why is she striking such a pose? (laughs)
Akai: Perhaps it's from Anzu-chan (from THE IDOLM@
STER CINDERELLA GIRLS)? (laughs) But back then,
we thought she'd be wearing a parka, so | feel like it
would have been okay to have such a decoration when
you look at her silhouette.

Fukushima: Whether or not she actually wears it, we
were like, let’s at least get some ideas out.

Kouno: Oh, right! That’s right. Akai-san was talking
about how interesting it would be if rabbit ears popped
up when she put her hood on, and they disappeared
once she took it off. | think before this doodle there
was a rabbit-ear parka, and from there, it was like “It
wouldn'’t hurt to see several other variations of this.”
Alkai: And we wrapped all of these ideas together to
coincide with Porter’s visit to Japan. We'd been leaning
towards casual attire, but surprisingly enough, Porter

chose the dressiest idea we had on the table.

During the face-to-face meeting with
Porter The vision is solidified

Q: How was it, meeting him in person?

Alkai: At first, we were very nervous, of course.

Kouno: He's really handsome, yet he’s a very quiet
person.

Akai: And, he’s very tall.

Kouno: My impression was that he was someone I'd
read about in a story.

Alkai: That's the usual reaction Japanese people have
with foreigners. (laughs) They all look like actors.
Fukushima: But he thought things out a lot during the
conversation.

Kouno: | first handed him some coffee, but he didn’t
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drink it at all. (laughs) Towards the end, he was saying
something like “Can you get me some tea?” to someone
who understood English, and | was like, “Oh...”

Akai: So, he just didn't like coffee. (laughs)

Kouno: | got depressed, thinking | completely failed
there. (laughs)

Q: Your vision seems to have changed quite a bit after
the meeting with Porter.

Akai: Right. Now that we knew what kind of character
Rin should be, it became very clear what it was that
Porter wanted us to do. You really do need to see
someone in person and talk it out.

Q: That was when you established the storyline as the
main component.

Akai: Right. When we submit ideas, and go back and
forth, it goes on forever. It's never-ending. So, we
thought we should determine what direction to go in at
that point. To be honest, when Porter came to Japan,
we should have already been done under the original
schedule. (laughs)

Kouno: Afterwards, Akai-san started working on the
storyboards. We showed Porter what we'd edited and
assembled, and we got another response out of that.
Akai: Without a storyboard, we couldn’t get into the
actual animation work, either. We couldn’t have Kouno-
san sketching forever and ever.

Q: No use just sketching out ideas.

Akai: That’s why | felt that we should start the actual
animation work soon. From around then, the workflow
became something like, we'd make a bit of stuff then
toss it over there for confirmation.

Q: How did you go about working on the storyboards?
Akai: | considered the flow of the story a bit, I'd listen
to the song over and over, getting engrossed in it. For
roughly the first 30 seconds, | was trying to somehow
align the footage with the music, but it just felt
impossible. In other words, if | tried to create
something like a story, there was just no way it would

fit with the song. On top of that, if | worked while

listening to the song with a stopwatch, and paused to
jot down “right here, at this very timing”, it would just
take way too much time. (laughs)

Kouno: Furthermore, the same phrase keeps repeating
itself over and over. We did get some spotting
beforehand, but we couldn't tell what parts were being
lip-synced. (laughs)

Alai: That said, the song had an impact at the start, so |
felt it would flow better if the sound and visuals
matched right when the song began.

Kouno: How she sits on that bean bag, takes out a pen
tool, and starts drawing really goes along well with the
song.

Alkai: Right. And, from that point, | felt it would be all
right as long as the scenes matched the changes within

the song. Essentially we'd properly follow the story.

Editing over and over to create the
tempo for the entire film

Q: I see.

Alai: In the flashback scene later in the film, we drew
an array of various scenes, then rearranged them. We
listened to everyone’s opinions, and rearranged them
quite a bit. So, the order of the shots in the storyboards
and the order in the final, completed version are
completely different.

Kouno: Right, right. That's how it ended up.

Alkai: So, it troubled us with each meeting. (laughs)
We'd be saying, “We're missing Shot 117. Where was it
again?”

Kouno: Even during editing, we swapped the order
quite a bit, talking it out with the editor.

Alkai: We swapped out quite a bit. When we first showed
Porter the first storyboards | drew, we got a reply that it
was “short”. So, we added art to make the story a bit
easier to understand, and added the flashback scene. |
think we edited the film about four times, too.

Kouno: The very first version we made quickly swapped
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shots one after another to the rhythm of the song, but
it was very hard to watch. The scenes changed from one
to another too quickly, and you couldn’t understand
what was going on.

Akai: The flashback scenes were inserted only several
frames at a time, too.

Kouno: We tried all sorts of things, like rushing the last
bit. Before we started on layouts, we edited the film
three times. And, between the second and third edit,
Porter came to Japan again and we had an opportunity
to have another face-to-face meeting. There, he
composed an impromptu song for us, too.

Akai: That piano version at the very end of the film.
Fukushima: In other words, the song we initially had
was about three minutes and 30-40 seconds long. But,
the storyboards already had four and a half minutes --
and silent scenes continued at the end. We showed
Porter that, and he said, “l| want to add some music
there.”

Akai: Aside from that, we had him lengthen the song a
bit, saying, “We'd like one more loop right here.”

Q: For this film, the art is mainly drawn by Kouno-san
alone.What kind of vision did you want to follow?
Kouno: | simply wanted to cut corners. (laughs)

Akai: Not that she was able to.

Kouno: | wasn't able to!?

Akai: Oh, no, you weren't able to. You drew even the
most minute details. (laughs)

Kouno: That was cutting a lot of corners in my mind.
(laughs) There are less shadows and movement than
usual. But in return, | thought | should carefully draw
out the layouts that | would hand the art staff, so | took
a bit longer than usual for the layouts -- two-and-a-half

to three months.

Lavish movement and lines thanks to
Kouno alone being the key animator

Akai: We had good art, too. Also, often | noticed the

character slightly changed once we got to the key
animation.

Kouno: Right. That was one big point | had changed. In
the form of the animation director’s correction, | made
Rin look younger.

Alai: Especially in her childhood scenes. She was even
younger than she was in the layouts.

Kouno: | just have this habit of increasing the head-
body ratio. When | objectively watched it as a film, that
really bothered me. | felt a sense of danger that it
might end up looking very strange onscreen if | didn’t
do this properly, so | adjusted it a bit. Also, | heard that
Porter told Misawa-san during the dubbing session to
“believe that you're 17 years old as you act”, and |
thought she wouldn't look her age unless | lowered her
visual age a bit more. So, in the key animation phase, |
didn’'t change the acting or the atmosphere, but
lowered the head-body ratio a bit.

Alkai: Well, concerning the art, the correct answer was
only inside Kouno-san’s mind at that point already.
Kouno: It might be true that it wouldn’t have made
much of a difference either way.

Q: Watching the completed film again, what scenes do
you like, and what do you think you pulled off really
well?

Kouno: In the beginning, right when Rin opens her
eyes. This scene is the very first one | sent to the
inbetweeners and finishers, but it was a test scene that
would determine not only the in-betweens and the
finishing, but what direction we would proceed with in
terms of cinematography.

Alai: Her room is shown in the scene, too.

Kouno: And how much detail to draw both in long
shots and up close.

Alkai: This scene determined how the onscreen film
effects would be done. Like how much filtering would
be applied to the characters.

Kouno: In that aspect, it was a scene that we tinkered

with a lot. Another scene is the one of Yasaka Shrine.
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The art was truly beautiful.

Fukushima: Rin as a young child is too cute.

Kouno: Really?

Fukushima: Really! She’s tremendously cute. Also,
many of the animators were reacting to how the trees
were being drawn, making me think, “So that's what
you react to?” (laughs)

Akai: When | saw the key animation there, | thought
this was going to be the bomb. (laughs) Like, “These
trees are amazing.” In the beginning, | thought it would
be all right to just go with BG (background art) and
BOOK (scenery art that isn't BG). But, Kouno-san said,
“I want to draw cels of these after all.”

Kouno: | said, “Let me do it.” It was a scene that | forced
through.

Akai: The trees in the background are background art,
but there’s little difference. Kouno-san really has a
sense for capturing forms of this sort, and adding
shadows. You feel like, “Oh, so that’s how you draw it.”
Kouno: Well, it wasn't a character’s face, so even if | go
out of the lines, it comes into shape somehow. It's
somehow all right even if | draw them half-asleep. In
that sense, | felt at ease with this scene.

Alkai: But well, we ended up asking so much of the
finishers and cinematographers during this project.
Like, “Sorry to do this to you again!” (laughs) Normally
in an anime, you choose a color for each scene. Once
you choose, like “this color for this scene”, you almost
never change colors within that scene. But for this film,
we chose colors on a per-shot basis. We were pretty

lavish in our production.

Art, 3D, Color Design... Collaborating
with various sections

Q: Come to think of it, there are a lot of color changes
in the film.
Kouno: Yes, there are.

Akai: Even in the same scene, color can subtly change

depending on the shot. | really wanted to shout, “Thank
you so much!” for being so resourceful about that.
Fukushima: In a way, it was something only (the color
designer, Kazuko) Nakashima-san could do.

Kouno: In the latter half, | never asked “I'd like you to
do this” from my end. It was like, please do whatever
you like. At the end, where Rin is connected to all those
tubes, or where Rin is entering the spaceship as a child,
| saw what was submitted and thought, “Perfect!” It
really helped us out.

Q:What is your favorite scene, Akai-san?

Akai: Of course, | love all the scenes. (laughs) If | had
to pick one, it might be the scene where Rin is cradling
her knees. It was a show of her mentality, that even if
she’s acting tough, she actually is dispirited. That, and
the close-up of her face at the beginning. | was glad
that we were able to give the beginning of the film such
an impact. Her eyes really are powerful.

Q:What about you, Fukushima-san?

Fukushima: I'd say every scene, too. (laughs) If any, I'd
say when she reaches out in the latter half.

Alai: That shot with the hand was, | think, from Porter's
"Sad Machine". The hand drawn in that music video
was like that. | replicated that as is. (laughs)

Kouno: If you had told me so to begin with, | would
have made it look more similar. (laughs)

Akaiz No, no. (laughs) All the 2D artists were great, too.
They really were elaborate in what they made.
Fukushima: For this project, | asked a studio that we
rarely had the chance to work with for 2D or
background art.

Akai: Bamboo (the studio in charge of art) is led by
(Yusuke) Takeda-san. At first, we didn't think that
Takeda-san himself would actually be a part of this...
Kouno: But Takeda-san himself worked on it for us.
Fukushima: When each section submits good materials,
it makes us brace ourselves. | felt that perhaps everyone
thought this project was amusing because it was

something that they don't normally do in their jobs.
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